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Pega Certified Business Architect (PCBA)

Group Training

Training code CGAPCBA-CE
Spoken Language English
Language Materials English
Dayparts 10

Price €3.800,00

excl. VAT No extra costs.

What is Pega Certified Business Architect (PCBA)

The Certified Pega Business Architect version 8.4 certification concentrates on the ability to participate in
the design and construction of a Pega application, by incorporating business objectives and requirements.
The Certified Pega Business Architect exam includes scenario questions, multiple choice questions, and
drag/drop items.

Who should attend Pega Certified Business Architect (PCBA)

The target audience for the PEGA Certified Business Architect (CBA) training includes:

¢ Business Analysts looking to deepen their understanding of Pega’s architecture to better translate
business needs into application features.

¢ |T Consultants seeking to bridge the gap between technical capabilities and business requirements.

¢ Project Managers aiming to manage Pega implementation projects more effectively.

e System Architects wanting to understand business requirements to design better systems.

e Business Process Managers interested in optimizing business processes using Pega tools.

¢ Solution Architects who need to align business and IT strategies.

¢ Application Developers aspiring to learn more about business architecture in Pega.

¢ Enterprise Architects looking to incorporate Pega solutions into their enterprise architecture
frameworks.

¢ Product Managers focused on incorporating customer and business requirements into Pega
applications.

¢ Quality Assurance Professionals who want to understand Pega applications better to create more
effective test plans.

Prerequisites

To maximize the benefits of this training, participants should have a basic understanding of business process
management and some familiarity with Pega’s platform. Prior experience in business analysis or IT project
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management is recommended but not required. To gain the right level of knowledge, each participant
should first do the introduction to Pega. Business architect mission:
https://academy.pega.com/mission/business-architect/vl

Objectives

At the end of the training you will be able to:

Gain comprehensive knowledge of Pega's business architecture framework and principles.
Design and implement effective business solutions using Pega applications.

Develop skills to bridge the gap between business requirements and IT capabilities.

Master techniques for analyzing and optimizing business processes using Pega tools.

e Equip yourself with the knowledge and skills needed to pass the Pega CBA certification exam.

Mastering these skills will not only prepare you for the certification but also empower you to apply these
concepts in real-world business scenarios, enhancing your professional capabilities and career prospects.
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