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Handling Team disagreements

Group Training

Training code CGAHTDSACE
Spoken Language English
Language Materials English
Dayparts 5

Price €1.750,00

excl. VAT No extra costs.

What is Handling Team disagreements

Handling Team Disagreements is a comprehensive training program designed to equip participants with the
skills and knowledge to effectively manage and resolve conflicts within teams. Utilizing the principles of
Deep Democracy and ORSC (Organization and Relationship Systems Coaching), this course delves into the
dynamics of team disagreements, offering practical tools and theoretical insights to foster a collaborative
and harmonious work environment. Participants will learn to identify the root causes of conflicts, facilitate
open communication, and implement strategies to turn disagreements into opportunities for growth and
innovation.

Who should attend Handling Team disagreements

This training is great for:

e Team Leaders: Enhance your leadership skills by learning to manage and resolve conflicts within your
team.

¢ Project Managers: Gain tools to handle disagreements that arise during project execution, ensuring
smooth project delivery.

¢ HR Professionals: Equip yourself with conflict resolution strategies to support teams and improve
workplace harmony.

¢ Executives: Understand the dynamics of team conflicts and learn to foster a culture of open
communication and collaboration.

¢ Consultants: Add conflict resolution techniques to your toolkit to better support your clients.

e Team Members: Learn to navigate and resolve conflicts with peers, contributing to a positive team
environment.

¢ Coaches: Integrate Deep Democracy and ORSC methodologies into your coaching practice to help
clients manage team dynamics.

o Facilitators: Develop skills to guide teams through conflicts and enhance group decision-making
processes.

¢ Organizational Development Professionals: Implement strategies to address and resolve conflicts
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within organizational systems.
¢ Trainers: Enhance your training programs with conflict resolution techniques and theories.

Prerequisites

Participants should have a basic understanding of team dynamics and experience working in team settings.
No prior knowledge of Deep Democracy or ORSC is required.

Objectives

At the end of the training you will be able to:

Identify the root causes of team disagreements.

Apply Deep Democracy and ORSC methodologies to resolve conflicts.
Facilitate open and constructive communication within teams.
Implement strategies to turn conflicts into opportunities for growth.
Foster a collaborative and harmonious team environment.

Enhance your leadership and conflict resolution skills.

Support teams in navigating and resolving disagreements effectively.
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