Learning plan Agile / Scrum
aca E| l ly Choose what you need to develop yourself

Based on the e-Competence Framework*

Develop in General Agile-Scrum (A4 A6 B1 B3 E2)
@ Basics

Consultancy Skills - Communication Consultancy Skills - Communication

DevOps Awareness (EN) (EN) (NL)

DevOps Awareness (NL) DevOps Fundamentals DASA (EN)

Group Training Group English Group Training Group Training Group Training
Dayparts: 1 Dayparts: 5 Dayparts: 5 Dayparts: 1 Dayparts: 4

DevOps Fundamentals DASA (NL) Empathic Listening (EN) Empathic Listening (NL) Leading teams

Mendix Booster program

Group Training Group Training Group Training Group Training Group Training
Dayparts: 4 Dayparts: 1 Dayparts: 1 Dayparts: 4 Dayparts: 16

Working with Business Cases

Group Training
Dayparts: 2

Consultancy Skills - Advising (EN) Consultancy Skills - Advising (NL) Insights Discovery (EN) Insights Discovery (NL) Realistic persuasion

Group Training Group Training Group Training Group Training Group Training
Dayparts: 5 Dayparts: 5 Dayparts: 2 Dayparts: 2 Dayparts: 4

SAFe® for Teams (SP) - (NL) Writing User Stories (EN) Writing User Stories (NL)

Group Training Group Training Group Training
Dayparts: 4 Dayparts: 2 Dayparts: 2

*Qur learningplans are based on the e-Competence Framework (e-CF)
Read more about this on academy.capgemini.nl/en/topic/e-cf
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Learning plan Agile / Scrum
aca E| l ly Choose what you need to develop yourself

Based on the e-Competence Framework*

Develop in Scrum Master (E2 D9)
@ Basics

Business drawing - Cartoons and
Sketchnotes

Change Management Foundation Change Management Foundation e-

Change Management Foundation (EN) Change Management Foundation (NL) Blended (EN) learning (EN)

Group Training Group Training Group Training Blended learning e-Learning
Dayparts: 2 Dayparts: 6 Dayparts: 6 Dayparts: 2

Design Thinking FEa's‘;htatmg Workshops - Foundation Z\alf;lltatmg Workshops - Foundation PRINCE2 Agile® Practitioner (NL) FErc,zlf)essmnaI Scrum Master training
Group Training Group English Group Dutch Group Training Group Training
Dayparts: 4 Dayparts: 6 Dayparts: 6 Dayparts: 4 Dayparts: 4

Scrum Master (EN) Scrum Master (NL) Scrum Master e-Learning (EN)

Blended learning Blended learning e-Learning
Dayparts: 2 Dayparts: 2

Facilitating Workshops - Practitioner Facilitating Workshops - Practitioner

Agile Coach (EN) (NL)

Leading SAFe® (SA) - (EN) Leading SAFe® (SA) - (NL)

Group Training Group Training Group Training Group Training Group Training
Dayparts: 10 Dayparts: 6 Dayparts: 6 Dayparts: 5 Dayparts: 5

Professional Agile Leadership - Professional Scrum Master - Advanced SAFe® Agile Product Management SAFe® Agile Software Engineering SAFe® Agile Software Engineering
Essentials (EN) PSM II (EN) (APM) - (NL) (ASE) - (EN) (ASE) - (NL)

Group Training Group Training Group Nederlands Group Training Group Training

Dayparts: 4 Dayparts: 4 Dayparts: 6 Dayparts: 6 Dayparts: 6

SAFe® Lean Portfolio Management

SAFe® DevOps (SDP) - (EN) SAFe® DevOps (SDP) - (NL) SAFe® for Architects (ARCH) - (EN) SAFe® for Architects (ARCH) - (NL) (LPM) - (EN)
Group Training Group Training Group Training Group Nederlands Group Training
Dayparts: 4 Dayparts: 4 Dayparts: 6 Dayparts: 6 Dayparts: 4

SAFe® Lean Portfolio Management

(LPM) - (NL)

Group Training
Dayparts: 4

*Qur learningplans are based on the e-Competence Framework (e-CF)
Read more about this on academy.capgemini.nl/en/topic/e-cf
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Based on the e-Competence Framework*

Learning plan Agile / Scrum
aca E| l ly Choose what you need to develop yourself

Develop in Solution Architecture (D11)
@ Basics

ArchiMate® 3 Foundation & ArchiMate® 3 Foundation & BCS Foundation in Business Analysis BCS Practitioner in Modelling Business S A o Bl (2
Practitioner (EN) Practitioner (NL) (=) Processes (EN) ¥

Group Training Group Training Group Training Group English Group Training

Dayparts: 6 Dayparts: 6 Dayparts: 4 Dayparts: 4

Business Analysis Essentials (NL) Customer Journey Design Design Essentials Enterprise Design (EN) Enterprise Design (NL)

Group Training Group Training Group Training Group Training Group Training
Dayparts: 4 Dayparts: 2 Dayparts: 6 Dayparts: 6

Facilitating Workshops - Foundation Facilitating Workshops - Foundation Information Security Foundation ISFS Information Security Foundation ISFS Information Security Foundation ISFS
(EN) (NL) (EN) (NL) e-learning (EN)

Group English Group Dutch Group Training Group Training Group Training

Dayparts: 6 Dayparts: 6 Dayparts: 4 Dayparts: 4 Dayparts: 360

PRINCE2® V7 Foundation e-learning

(EN) Pyramid Principle (EN) Pyramid Principle (NL)

PM? Foundation (EN)

Group Training e-Learning Group Training Group Training

Dayparts: 4 Dayparts: 3 Dayparts: 3
ﬁ Advanced

Agile Architecture Practitioner (Fsﬁl)lltatmg PTG = G T (FSE;“tatmg LTSGR = IR Insights Discovery (EN) Insights Discovery (NL)
Group Training Group Training Group Training Group Training Group Training
Dayparts: 4 Dayparts: 6 Dayparts: 6 Dayparts: 2 Dayparts: 2

. ) . ) SAFe® Agile Software Engineering SAFe® Agile Software Engineering .
Leading SAFe® (SA) - (EN) Leading SAFe® (SA) - (NL) (ASE) - (EN) (ASE) - (NL) SAFe® DevOps (SDP) - (EN)
Group Training Group Training Group Training Group Training Group Training
Dayparts: 5 Dayparts: 5 Dayparts: 6 Dayparts: 6 Dayparts: 4

SAFe® DevOps (SDP) - (NL) SAFe® for Architects (ARCH) - (EN) SAFe® for Architects (ARCH) - (NL) SAFe® for Teams (SP) - (NL)

Group Training Group Training Group Nederlands Group Training
Dayparts: 4 Dayparts: 6 Dayparts: 6 Dayparts: 4

Develop in Product owner (A4)
@ Basics

Business drawing - Cartoons and . . Professional Scrum Product Owner
[ Design Thinking Lean Startup (EN) Lean Startup (NL) (EN)

Group Training Group Training Group Training Group Training Group Training

Dayparts: 2 Dayparts: 4 Dayparts: 4 Dayparts: 4 Dayparts: 4

Professional Scrum Product Owner -

Advanced PSPO Il (EN) Scrum Product Owner (NL)

Group Training Group Training
Dayparts: 4 Dayparts: 2

Agile Requirements (EN) Agile Requirements (NL) Service Design Writing User Stories (EN) Writing User Stories (NL)

Group Training Group Training Group Training Group Training Group Training
Dayparts: 4 Dayparts: 4 Dayparts: 4 Dayparts: 2 Dayparts: 2

*Qur learningplans are based on the e-Competence Framework (e-CF)
Read more about this on academy.capgemini.nl/en/topic/e-cf
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