Topics SAFe Advanced Scrum Master

Exploring the Scrum Master role in SAFe

o Effective Agile Teams and Team Growth
e SAFe and the seven Core Competencies

Applying SAFe Principles
e SAFe Principles

Exploring Agile and Scrum Anti-Patterns

e Anti-Patterns related to the Product Owner role
e Anti-Patterns related to Stories (Splitting)
e Other Anti-Patterns

Facilitating Program Execution

Agile Release Train (ART), Cadence and Synchronization, ART Roles
PI Planning

PI Execution

DevOps

Improving Flow with Kanban and XP

Kanban Board, Measure and Optimize

Built-In Quality, Emergent Design, Architectural Runway

Continuous Integration, Shift Left of Testing, Refactoring, Pair Work, Collective Ownership
Encourage Learning: Inside-Outs, Book and Coffee Breaks, Coding Dojo, Communities of Practice
Facilitate Collaboration with other roles

Building High-Performing Teams

Foster Collaboration in the Team and Cross-Team
Build Trust with Stakeholders

Develop Team Skill Sets

Build an Improvement Roadmap

Improving Program Performance

o Inspect and Adapt event
e Problem-solving Workshops, Root Cause Analysis, 5 Whys

Becoming a Certified SAFe Advanced Scrum Master

e SAFe Community Platform
¢ SASM exam and certification



