
Topics SAFe Product Owner /  
Product Manager 
Exploring Product Owner and Product Management  

Roles and Responsibilities 
• Introduction SAFe 

• Product Owner and Product Manager roles 

• Lean Thinking, Agile Manifesto 

• SAFe Principles 

• Value Streams and Solutions 

• Agile Release Trains (ART) and Agile Teams 

• Responsibilities of Product Owners and Product Management 

Preparing for PI Planning  
• PI Planning preparation 

• Solution Vision 

• Solution and PI Roadmaps 

• Epics, Features, Stories 

• Design Thinking and Personas 

• ART Backlog and Kanban 

• Enabler, Architectural Runway, Capacity allocation 

• Prioritizing Features using WSJF 

Leading PI Planning  
• Communicate the Vision, Roadmap and Features 

• Support Team Breakouts 

• Contribute to PI Objectives and assigning Business Value 

• ART Planning Board and dependencies 

• Manage Risks 

Executing Iterations  
• Stories, User Stories, INVEST and 3Cs 

• Patterns for decomposing Features into Stories and for splitting Stories 

• Acceptance Criteria and Behavior-Driven Development 

• Story Maps 

• Iteration Planning, Iteration Goals 

• Capacity, Estimating in relative Story points 

• Team Kanban and Team Sync 

• Backlog Refinement 

• Iteration Review and Iteration Retrospective 

• DevOps 

Executing the PI  
• PO Sync 

• System Demo 

• IP Iteration 

• Inspect and Adapt, Competency assessments, Flow metrics, Eight Flow Accelerators 

Practicing SAFe 
• SAFe Studio 

• POPM exam and certification 


