Topics SAFe for Teams

for Teams

Introducing SAFe

e Introduction of SAFe

e Seven Core Competencies of Business Agility
e Lean thinking

e Agile Manifesto

e SAFe Core Values

e SAFe Principles

Form Agile Teams as an Agile Release Train

e Cross-Functional Agile Teams

e Team Topologies

e Scrum Master/Team Coach and Product Owner
e SAFe Scrum

e SAFe Team Kanban

e Agile Release Train (ART) and ART Roles

Connect to the Customer

e Customer Centricity and Design Thinking
e Product Vision and Roadmap

e Features and Stories

e Personas, INVEST, 3Cs

Plan the Work

e ART Backlog, Team Backlog, Story map

e Splitting Stories, Acceptance criteria, Backlog refinement, Estimation with Story Points
o [P Iteration

e PI Planning, including simulation

e Iteration Planning

Deliver Value

¢ DevOps and Continuous Delivery Pipeline

e Team Sync

e Build Quality In, Shift Testing Left, Test-First
¢ Definition of Done

Get Feedback

e Connect to the customer, Empathy Map
o Iteration Review
e System Demo

Improve Relentlessly

Competency assessments

Iteration Retrospective

Inspect and Adapt

Improving flow and the Eight Flow Accelerators
Improving outcomes

Practicing SAFe

e SAFe Studio
e SP exam and certification



