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Business Proces Management
Orientation

Group Training

Training code BPM-O
Spoken Language Dutch
Language Materials Dutch
Dayparts 2

Price €700,00

excl. VAT No extra costs.

What is Business Proces Management Orientation

The BPM orientation training course focuses on process thinking, concepts within Business Process
Management and the context in which BPM is placed.

You get an overview of current methods, techniques and tools required for BPM.

You also learn more about current topics and trends in Business Process Management.

After completing the training you have learned the following:

¢ You have insight into the interfaces with other disciplines in the organization,

¢ You can use the most important professional jargon,

e You can recognize the importance of the different roles of stakeholders and the cooperation between
them, including with regard to operational employees, IT specialists, business analysts, managers,
etc.

Who should attend Business Proces Management Orientation

The training is intended for those who are going to be involved in describing, analyzing and / or managing
business processes.
You can think of:

e process consultants,
® business analysts,

e process architects,

e subject matter experts,

e quality managers,

¢ AO employees and process auditors.

No specific prior knowledge is required.
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Prerequisites

No specific prior knowledge is required.
During this training you need a laptop with access to internet.

Objectives

After completing the course you have learned the following:

¢ You know the place of Business Process Management and can indicate what BPM entails, as well as
which themes and concepts play an important role.

¢ You have insight into the interfaces with other disciplines in the organization;

¢ You can use the most important professional jargon;

e You can recognize the importance of the different roles of stakeholders and the cooperation between
them, including with regard to operational employees, IT specialists, business analysts, managers,
etc.
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