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What is Functional Management for professionals (VFB®)

The field of Functional Application Management is currently developing rapidly. Nowadays, there are
Functional Application Managers in many shapes and sizes, from application-oriented specialists to broad-
based generalists, but they all have one primary goal: to provide a reliable, agile, scalable, and innovative
information system for the entire organization. The program has a duration of five days and consists of ten
modules of a half-day. Each module provides participants with concrete tools to translate theory and tools
directly into practice. During the training, the participants work on this. Below is a brief overview of the
modules:

Module 1: What is functional application management?
Module 2: Using information systems

Module 3: Managing information systems

Module 4: Monitoring information systems

Module 5: Collecting triggers

Module 6: Translating triggers

Module 7: Determining priorities

Module 8: Realizing the change

Module 9: Accepting the change

Module 10: Implementing the change

Who should attend Functional Management for professionals (VFB®)

¢ Functional Managers: Professionals responsible for managing and optimizing information systems
within their organizations.
¢ IT Managers: Individuals overseeing IT departments who need to understand the functional aspects of
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information management.

e Business Analysts: Experts analysing business needs and translating them into functional
requirements.

¢ Application Managers: Specialists focusing on the maintenance and development of software
applications.

¢ Information Officers: Professionals ensuring the integrity and availability of information within the
organization.

e System Administrators: Technicians responsible for the upkeep, configuration, and reliable operation
of computer systems.

e Team Leaders: Supervisors overseeing teams that work with information systems and need to
understand functional management principles.

Prerequisites

Participants should have a basic understanding of information systems and some experience in managing or
working with IT projects. Familiarity with organizational processes and structures is beneficial.

Objectives

At the end of the training, you will be able to:

Define the role and responsibilities of a Functional Manager.

Analyse and optimize information systems within an organization.

Manage the influences on information systems from both internal and external sources.
Assess the impact of changes and prioritize actions accordingly.

Implement and monitor changes to ensure they meet agreed-upon standards.

Apply practical tools and techniques directly in your role as a Functional Manager.
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