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What is Functional Management for professionals (VFB®)
The field of Functional Application Management is currently developing rapidly. Nowadays, there are
Functional Application Managers in many shapes and sizes, from application-oriented specialists to broad-
based generalists, but they all have one primary goal: to provide a reliable, agile, scalable, and innovative
information system for the entire organization. The program has a duration of five days and consists of ten
modules of a half-day. Each module provides participants with concrete tools to translate theory and tools
directly into practice. During the training, the participants work on this. Below is a brief overview of the
modules:

Module 1: What is functional application management?
Module 2: Using information systems
Module 3: Managing information systems
Module 4: Monitoring information systems
Module 5: Collecting triggers
Module 6: Translating triggers
Module 7: Determining priorities
Module 8: Realizing the change
Module 9: Accepting the change
Module 10: Implementing the change

Who should attend Functional Management for professionals (VFB®)

Functional Managers: Professionals responsible for managing and optimizing information systems
within their organizations.
IT Managers: Individuals overseeing IT departments who need to understand the functional aspects of



information management.
Business Analysts: Experts analysing business needs and translating them into functional
requirements.
Application Managers: Specialists focusing on the maintenance and development of software
applications.
Information Officers: Professionals ensuring the integrity and availability of information within the
organization.
System Administrators: Technicians responsible for the upkeep, configuration, and reliable operation
of computer systems.
Team Leaders: Supervisors overseeing teams that work with information systems and need to
understand functional management principles.

Prerequisites

Participants should have a basic understanding of information systems and some experience in managing or
working with IT projects. Familiarity with organizational processes and structures is beneficial.

Objectives

At the end of the training, you will be able to:

Define the role and responsibilities of a Functional Manager.
Analyse and optimize information systems within an organization.
Manage the influences on information systems from both internal and external sources.
Assess the impact of changes and prioritize actions accordingly.
Implement and monitor changes to ensure they meet agreed-upon standards.
Apply practical tools and techniques directly in your role as a Functional Manager.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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