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What is Functional Management for professionals (VFB®)

The field of Functional Management is currently developing rapidly. Nowadays there are Functional
Managers in many shapes and sizes, from application-oriented specialists to broad-based generalists, but
they all have one primary goal: to provide a reliable, agile, scalable and innovative information provision for
the entire organization.

The program has a duration of five days and consists of ten modules of a half-day. Each module provides
participants with concrete tools to translate theory and tools directly into practice. During the training, the
participants work on this. Below is a brief overview of the modules.

Module 1 | What is Functional Management?

Module 2 | Use of the information provision

Module 3 | Managing the information provision

Module 4 | Is it that slow or is it just me?

Module 5 | Getting a grip on the influences from inside and outside
Module 6 | What is the impact?

Module 7 | We know the impact, and now?

Module 8 | We know the impact and the priority. Build it!

Module 9 | Did they do what we agreed?

Module 10 | Everything is ready

Who should attend Functional Management for professionals (VFB®)
The program is suitable for both the novice and experienced Functional Manager.

Prerequisites



academy

None
During this training you need a laptop with access to internet.

Objectives

After the training, participants will have practical tools and techniques that can be directly applied in
practice as a Functional Manager.
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