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What is Lean IT Foundation e-learning

Do you want your IT management or development organization functioning more effectively, efficiently and
faster? Then Lean IT is right for you. Lean IT focuses on the application of Lean in IT processes. After
successful application in manufacturing (lean manufacturing) and services (Lean Services), the application of
Lean IT has been developing strongly in the last few years. How do you ensure that effective change
management policies are followed? How do you make sure that turnaround time in resolving incidents is
reduced? Organizations increasingly recognize that they can benefit by applying Lean IT in their IT delivery
departments.

This e-learning with a continuing practical oriented IT case provides your basic knowledge and insight about
the application of Lean and Lean in an IT environment. The course also prepares you for theAPMG exam
Lean IT Foundation and the associated certification.

These Lean IT Foundation course takes four half-days to complete and provides access to a separate APMG
exam and certification.

Who should attend Lean IT Foundation e-learning

The e-learning is intended for employees of an IT organization. In particular, the training is relevant to IT
professionals who work in an organization that Lean IT has already adopted or plan to adopt.
There are no specific entry requirements for this e-learning.

Prerequisites

There are no specific entry requirements for this course. It is recommended that the participant is working in
or dealing with an IT organization.

Objectives

After completing the e-learning, participants are familiar with the concept of Lean: The origin and
development of the Lean philosophy. The most important elements of Lean. The concept of waste,
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variation and inflexibility The participants also have knowledge of and insight into: Customer value, Voice of
the Customer, CTQ Process improvement, Value Stream Mapping Performance and KPIs Organizational
preconditions for the introduction of Lean Lean behavior and attitude Meaning and purpose of Visual
management and the visual management use of daily and weekly signs.

The participants are familiar with the practical application of the following Lean IT (analysis) tools: Voice of
the Customer SIPOC and Critical to Quality Value Stream Map KPIs Personal "change story"
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