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What is ITIL®4 Strategist Direct, Plan and Improve
This training offers you the practical skills needed to create a 'learning and improving' IT organization, with a
strong and effective strategic direction.
The module uses the influence and impact of Agile and Lean operation of works, and how they can be used
to the advantage of an organization.
After the training you will know a practical and strategic method for planning and delivering continuous
improvement with the desired maneuverability.

Who should attend ITIL®4 Strategist Direct, Plan and Improve
This training is aimed at managers of all levels involved in shaping direction and strategy or developing a
continually improving team. It will cover both practical and strategic elements.

Prerequisites

ITIL 4 Foundation

Objectives

Understand the differences between the following key concepts:

Vision and mission
Strategy, tactics and operations
Governance, compliance and management
Policies, controls and guidelines



Identify the scope of control and within this:

Know how to cascade objectives and requirements
Know how to define effective policies, controls and guidelines
Know how to place decision-making authority at the correct level
Understand the role of risk and risk management in DPI
Understand how governance impacts DPI
Know how to ensure that controls are sufficient, but not excessive
Know how to use the ITIL continual improvement model to improve the service value system or any
part of the SVS
Know how to identify assessment objectives, outputs, requirements and criteria
Know how to select an appropriate assessment method for a particular situation
Know how to define and prioritize desired outcomes of an improvement
Know how to build, justify and advocate for a business case

Know how to conduct:

improvement reviews
analysis of lessons learned
Know how to embed continual improvement at all levels of the SVS
Understand the nature, scope and potential benefits of organizational change management
Know how to use the key principles and methods of Communication & OCM
Identify and manage different types of stakeholders
Effectively communicate with and influence others
Establish effective feedback channels
Know how to establish effective interfaces across the value chain
Know how to define indicators and metrics to support objectives
Understand the differences between value streams and practices and how those differences impact
direction, planning and improvement
Know how to select and use the appropriate methods and techniques to direct, plan and improve
value streams and practices.
Addressing the 4 dimensions
Applying the guiding principles
Value stream mapping
Optimization of workflow
Elimination of waste
Ensuring & utilizing feedback



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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