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SAFe Release Train Engineer (RTE)

Group Training

Training code CGASAFRTCE
Spoken Language English
Language Materials English
Dayparts 6

Price €2.300,00

excl. VAT No extra costs.

What is SAFe Release Train Engineer (RTE)

Unique to SAFe, the Release Train Engineer (RTE) is part of the trio of leaders, including product managers
and system architects. This is critical in leading Agile Release Trains (ARTS) to deliver value. The RTE must
create the right environment, have the right conversations, facilitate the right meetings, and gather the right
people to make decisions based on the right data.

In the three-day SAFe RTE course, you'll learn to execute SAFe and continuously improve Pl Planning and
other vital SAFe events. You'll discover how to coach leaders, teams, and Scrum Masters in new processes
and mindsets. And you'll get the guidance and tools you need to work effectively in remote environments
with distributed teams.

Do you want to know more about this course? Download the brochure and the list of topics via this page:
https://academy.capgemini.nl/en/topic/scaled-agile-framework-safe. There you will also find an overview of
all the other SAFe courses that we offer.

Who should attend SAFe Release Train Engineer (RTE)

This course is a must for anyone working in a SAFe environment who performs or wants to perform the role
of RTE.

This course is the official SAFe course and is delivered by certified trainers. The SAFe Release Train Engineer
(RTE) certification exam is included in the course. The cost of the exam is part of the course price. You will
take this online exam at a time and place of your own choice, but within 30 days of the course. In the Scaled
Agile online learning environment, you will have access to an e-learning prior to attending the course and to
the digital workbook that accompaniesthe course. You can also use this environment to take a practice test
(mock exam). If this is your first SAFe training, a one-year membership to SAFe Studio is included. Through
SAFe Studio, you have access to e-learnings, videos, discussion forums, toolkits and templates. We always
use the latest training materials from Scaled Agile.


https://academy.capgemini.nl/en/topic/scaled-agile-framework-safe

academy

Prerequisites

To attend this course, it is essential that you have knowledge of SAFe and/or work in a SAFe-environment.
Preferably you have experience as a Scrum Master.

Objectives

Attendees learn:

How to lead ARTs and large solutions in a SAFe organization

How to apply Lean-Agile knowledge and tools to release value

How to foster relentless improvement

How to build a high-performing ART by becoming a servant leader and coach

SAFe Release Train Engineer answers the questions:

¢ How do | plan for and execute a PI?
¢ How do | create an environment of relentless improvement?
¢ How do | lead and serve my ART?
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