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What is Business Analysis and Agile
Discover the world of Agile Business Analysis with this interactive training! Specially designed for
experienced professionals who have sunk their teeth in various business analysis challenges. This training
not only provides theoretical insights but brings the dynamics of business analysis to life with practical
examples based on of your own experiences, whether you work within your organization or have completed
various business analysis tasks as a consultant.
Participate in this training and get answers to questions such as:

How do I provide a detailed description of the solution in advance?
How do I describe the related requirements at a detailed level?

But that's not all! This dynamic course also delves into essential issues such as:

What does it mean to embrace an Agile mindset?
What are the differences between methodologies that implement Agile, such as Scrum, DevOps and
DSDM?

Discover the art of timing in solution design and be inspired by the interactive approach of our training.

Who should attend Business Analysis and Agile
This interactive training is tailor-made for a diverse group of experienced professionals who have taken on
various challenges within the domain of business analysis. Whether you are a seasoned expert within your
organization or have fulfilled a variety of business analysis tasks as a consultant, this training provides
valuable insights and practical applications to take your skills to the next level.
Suitable for, but not limited to:

Business Analysts: Professionals who deal with business analysis on a daily basis and want to deepen
and broaden their insight.
Project Managers: Managers involved in projects who strive to better understand Agile Business



Analysis to increase the success of their teams.
Consultants: Both internal and external consultants who strive for more effective methods for
conducting business analyzes and creating value for their clients.
Product Owners: Those responsible for maximizing product value will benefit from insights into Agile
principles for more effective product development.
Functional Administrators: Professionals who form the link between users and IT, and who want to
understand how Agile principles can improve their work.
IT Managers: IT industry executives looking to integrate Agile into their business analytics processes
for a more flexible and responsive approach.

This is your opportunity to discover the power of Agile Business Analysis and participate in a training that
accelerates your professional development.

Prerequisites

There are no specific admission requirements for participating in the Agile Business Analysis training. It is
important that you have several years of practical experience as a Business Analyst or have experience in
carrying out business analysis tasks. This hands-on experience provides the ideal foundation to fully
understand and integrate the in-depth concepts and practical usage during the training.

Objectives

After this dynamic training, you will:

Have a solid understanding of what Agile is and the impact it can have on the business world.
Understand the interrelationships between Scrum, DevOps and DSDM, and being able to recognize
the different roles within these methodologies.
Understand the complexity of product development in an Agile environment.
Have the knowledge to determine where and how to perform business analysis in methods such as
Scrum, even if the role of a business analyst is not explicitly described.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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