
Agile Programme Management
(AgilePgM®) (DU)

Group Training

Training code CGAAPGMMCE

Spoken Language Dutch

Language Materials English

Dayparts 4

Price €1.200,00
excl. VAT No extra costs.

What is Agile Programme Management (AgilePgM®)
Agile Programme Management (AgilePgM®) is a framework that enables organizations to deliver strategic
outcomes through coordinated, iterative, and adaptable program management practices. It emphasizes
flexibility, collaboration, and responsiveness to change, allowing teams to navigate complex projects
effectively.

Who should attend Agile Programme Management (AgilePgM®)
This training is specifically for:
Program Managers: Enhance program delivery efficiency and adaptability.

Project Managers: Transition to agile program management methodologies.
Agile Coaches: Deepen expertise in scaling agile practices across programs.
Product Owners: Align program activities with stakeholder needs and priorities.
Business Analysts: Facilitate requirements management within agile programs.
Scrum Masters: Support agile teams within a program context.
Executives and Senior Leaders: Foster organizational agility and strategic alignment.
Portfolio Managers: Integrate agile programs into broader portfolio management strategies.
Team Leads: Coordinate cross-functional teams within agile programs.

Prerequisites

No prior experience required; an open mind and willingness to learn are essential.

Objectives



At the end of the training, you will be able to:

Facilitate Agile Program Initiatives: Coordinate multiple related Agile projects effectively.
Align with Organizational Goals: Ensure your program remains aligned with overall business
objectives.
Implement Agile Best Practices: Apply Agile concepts to produce optimal results.
Promote Collaboration and Efficiency: Foster trust and cooperation within Agile teams.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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